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MESSAGE FROM THE CHAIRMAN
Amid the turmoil and uncertainty of the past 
year, one theme continues to guide our work 
here at twentyfifty: how can business be a  
force for good – for people, for the planet and 
for society as a whole?

The pressures on businesses are undoubtedly increasing – 
from intensifying climate impact and geopolitical tensions 
to the ethical frontiers of artificial intelligence to regulatory 
appropriateness and delays.

Yet within these challenges lies an extraordinary 
opportunity, for those who want to seize it at least: to lead 
with purpose, to act with integrity and to help shape a future 
that is both resilient and just.

At twentyfifty, we have stayed true to our focus: enabling 
business to build respect for human rights and its 
contribution to a more equitable and inclusive world. We’ve 
helped our customers to navigate uncertainties with clarity 
and to embed human rights into the heart of their strategy 
and operations – not just as a compliance exercise, but as  
a catalyst for innovation, trust and long-lasting success.

This year, we also turned the lens inward. In line with the 
commitment made in our last Impact Report, we piloted 
our own impact framework – an important step in holding 
ourselves accountable. We have invested in our consulting 
skills and capabilities, strengthening our teams’ project and 
commercial skills and topical knowledge. We have worked 
with a specialist consultancy to strengthen our practices  
for promoting inclusivity and to provide unconscious bias  
training to our team.

We are proud to be purpose-driven. Our nearly 50-strong 
team of consultants and growing international network of 
partners bring deep technical expertise, cultural fluency, 
interpersonal leadership and a belief in the power of 
business to drive positive change. It is the combination of 
technical rigour, strategic insight and human understanding 
that defines our work.

As we enter our third decade, we are embracing the future 
with ambition, guided by our values. We are exploring how 
artificial intelligence can enhance our services, increase our 
capacity, and enable us, our clients and their stakeholders 
to thrive. We are expanding our reach, deepening our 
partnerships, and investing in the capabilities that will help 
our clients move from intention to action, from risk to 
resilience, from compliance to transformation.

Transformation rarely happens in a single leap. It is built 
through consistent, courageous steps – evolution that, over 
time, reshapes what business can be and the impact it has. 
It requires multiple stakeholders to be engaged and to work 
productively together to change organisational practices 
and, at times, whole systems.  We are privileged to walk this 
path with our clients and partners, building value chains with 
dignity, sustainability and opportunity. 

Thank you for your continued trust and collaboration.  
We hope this report offers not only insight into our progress, 
but perhaps some inspiration for the journey ahead.

Together, we are shaping the future of strong and 
sustainable business. 
 

 

 

Paul Egan 
Chairman, twentyfifty
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MESSAGE FROM THE CHIEF EXECUTIVE
2025 tested us and tested our clients in many 
ways. Tariff uncertainties and other economic 
headwinds unsettled our clients’ businesses. 
In providing advice and support, we had to 
navigate significant regulatory uncertainties.

Against this backdrop, this Impact Report illustrates  
the impressive range of work we have been delivering, 
working with clients to turn uncertainty into progress.

We developed the components of human rights management 
systems to implement policy commitments and manage 
risk. We delivered training and technical advice to bring 
those systems to life. And we engaged stakeholders and 
rightsholders – in particular, addressing adverse impacts 
including inadequate wages and incomes, vulnerabilities  
and Child Labour.

But while the regulatory context becomes clearer for 
multinational businesses, the operational context is no  
less messy, spanning armed conflicts and social instability, 
social movements like the recent Gen Z uprisings,  
the effects of climate change and the impacts of AI. 

Navigating these challenges and new developments 
successfully implies doing so with positive outcomes for 
people and planet – in short: ‘doing good’. Embedding 
human rights and environmental due diligence (HREDD)  
is key to this.

Have our clients truly embedded HREDD to date, across  
their whole business?  I think few would be so bold to  
make that claim – but as this report shows, they are  
working hard on it and we are supporting them.

For companies looking to make strong progress in  
2026, I would recommend a focus on ensuring that 
accountabilities for HREDD are clear through the  
business; that multi-functional and multi-level  
governance incorporates insights from HREDD;  
that due diligence is both sufficient and effective;  
and that the voice of rightsholders is included. 

The companies that do this well will be the best at  
navigating both global and local dynamics, protecting  
value and securing long-term competitiveness.

I am pleased to say that twentyfifty is ideally placed  
to help you in this endeavor.

We deliver practical advice and support, whether it’s 
strategic in nature to the Board or executive team,  

or with local teams and leading multi-stakeholder change 
on ground. Our international network enables us to reach 
all corners of your operations and supply chains. We’re 
deepening our expertise in new areas – such as AI –  
bringing efficiency and insight.

And we do all this while remaining rooted in our values  
of compassion, curiosity, creativity and commitment.  
Change is, after all, about people.

To our clients and partners: thank you for your trust, your 
collaboration and your commitment to building a better 
future. As Margaret Mead famously said, “Never doubt  
that a small group of thoughtful, committed citizens can 
change the world; indeed, it’s the only thing that ever has.”

If you are ready to take the next step, we’re ready to  
walk with you.

Luke Wilde 
Founder and Chief Executive, 
twentyfifty
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WHO ARE TWENTYFIFTY?
Our purpose 

twentyfifty is an award-winning management 
consultancy working with global companies 
to deliver on their commitments to respect 
human rights and contribute to a more 
equitable and inclusive world.

Our vision 

A world in which sustainable and responsible 
businesses thrive; and where everyone, 
everywhere can live in dignity and flourish.

Our strategic objective 

To be a world-leading business consultancy, 
specialising in human rights and positive 
impact, partnering with global companies  
in both strategy and implementation 
over the long-term, delivering exemplary 
products and services across major 
geographies, while continuously exploring 
how to be a more sustainable and 
responsible business ourselves.

Our values 

Connecting with... 

 COMPASSION
We treat all people – rightsholders, 
employees, clients, associates –  
with respect.

We work collaboratively, with our 
clients and each other, building 
trusted relationships over time.

 CURIOSITY
��We actively enquire, learn, and 
develop – and enjoy building our 
clients’ capability as we do so. 

We engage with rightsholders’ 
perspectives with humility, and 
support our clients to respond 
with openness and pragmatism. 

 COMMITMENT
We strive for our work to have 
tangible, positive impact, delivered 
with integrity and care. 

We are determined to become a 
world-leading, responsible and 
sustainable business ourselves.

 CREATIVITY
We inspire courageous leadership 
which serves human dignity  
and flourishing. 

We innovate to deliver transformed 
businesses, optimising the balance 
between financial return and 
positive social impact. 
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SECTOR  
PERSPECTIVES
Our Sector Directors and trusted 
experts bring a deep understanding 
of diverse industries and their unique 
opportunities. Here, they share their 
thoughts on what mattered most in 
this reporting year, and what your 
business should be ready for in 2026.

Agriculture 
Resilient supply chains

As I reflect on 2025, my view is that it has been a 
time of uncertainty for the agricultural sector.

Insecurity around global tariff levels for food 
commodities exported to the US brought 
significant price volatility. Alongside the familiar 
challenges of weather and pests, this creates risk  
in value chains and complicates buying decisions. 
Volatility often hits the most vulnerable in the  
value chain hardest through irregular working 
hours, excessive overtime and low wages.

In 2026 my team and I will continue delivering 
deep dive impact assessments to identify issues 
through meaningful engagement with 
rightsholders, and bringing their perspectives  
to the boardroom. We are increasingly supporting 
companies to address prioritised issues through 

targeted programmes that deliver impact where  
it is most needed, within the commercial realities 
of global supply chains.

My team’s key focus areas include:

	 �improving livelihoods and living incomes  
to reduce levels of Child Labour in global 
agricultural value chains

	� effectively integrating the voices of 
indigenous people in every stage –  
as landowners, co–developers/beneficiaries  
of nature based solutions, or workers

	� helping companies understand sourcing 
from conflict affected areas, including links  
to conflict actors; governance; and action 
planning that informs decisions about retaining, 
changing or ending sourcing relationships

With continued uncertainty in global supply chains, 
we are supporting our clients to develop resilient 
supply chains that address key issues such as Child 
Labour and its root causes, and embedding HREDD 
through robust governance, comprehensive 
monitoring, and transparent reporting.   

Read our case study Investing in impact, Peru

Helen Mant 
Sector Director,  
Food & Agriculture

https://twentyfifty.co.uk/case-study/2025-12-investing-in-impact-peru
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Finance  
HREDD for  
investment success

Amid a global pushback on Environmental, Social, 
and Governance (ESG), HREDD hasn’t been front 
of mind for most investors. The funds we have 
worked with, however, especially in private 
markets, understand how important this due 
diligence is for the success of their investment. 

My team and I have worked on extremely 
diverse projects in the finance sector in the past 
12 months, spanning different investor types, 
geographies and asset classes.

We helped a private equity fund to assess human 
rights risks across their entire portfolio and 
strengthen their due diligence practices. We 
helped one of the largest development finance 
institutions reflect on how grievance mechanisms 
were implemented at the investee level and how 
to make them more effective. We also helped an 
infrastructure investor conduct pre-investment 
due diligence on a strategic asset in Asia and 
review risks against IFC Performance Standards.

We brought a few private equity funds together in 
London to share some successes  
and challenges in managing human rights in  
their portfolios. 

As I look to 2026, I think initiatives such as 
the Taskforce on Inequality and Social-related 
Financial Disclosures (TISFD) or the recent review 
of the IFC Performance Standards, will help raise 
the profile of the human rights impact for  
a broader range of investors.    

Read our case study Private Equity: assessing 
risk; improving practices

David Bezagu 
Account Director

https://twentyfifty.co.uk/case-study/2025-12-private-equity-assessing-risk-improving-practices/
https://twentyfifty.co.uk/case-study/2025-12-private-equity-assessing-risk-improving-practices/
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FMCG  
Meaningful momentum

It’s been a challenging year for Fast-Moving 
Consumer Goods (FMCG) companies, navigating 
a landscape full of headwinds – from tariffs and 
rapidly shifting consumer behaviour to the ongoing 
lack of clarity around regulatory expectations.

Despite this, I’ve seen leading businesses 
pushing forward on HREDD, not just ticking 
boxes but embedding it meaningfully into their 
operations. We are working more frequently 
with clients to train, support implementation 
and confirm that business units are conducting 
effective HREDD. 

I’ve been especially encouraged by the  
growing investment across the full value  
chain, particularly in Indirect Spend, which  
has historically been overlooked.

One of the most exciting projects I worked on 
this year involved aligning an ambitious net zero 
plan with practical steps to ensure workers and 
communities aren’t left behind in the transition.

There’s also been a real shift towards more 
meaningful stakeholder engagement, moving 
beyond consultation into dialogue. I’m more 
convinced than ever that, even in a tough 
environment, we must keep doing the right thing 
for workers, rightsholders, and farmers. They are 
the backbone of the products we all rely on and 
without their dedication supply chains simply 
don’t function as effectively.

I’d love to support more businesses in 
strengthening stakeholder engagement, making 
the most of audit programmes, embedding and 
scaling action across the business, and connecting 
climate and human rights. The work we do on 
HREDD is directly linked to how we manage risk 
and build resilience – it’s a business imperative.    

Read our case study Building HREDD capacity, 
Azerbaijan & Kazakhstan

Hazel Culley 
Sector Director, 
FMCG

https://twentyfifty.co.uk/case-study/2025-12-building-hrdd-capacity-azerbaijan-kazakhstan
https://twentyfifty.co.uk/case-study/2025-12-building-hrdd-capacity-azerbaijan-kazakhstan
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Industry & 
Technology 
Convergence and 
collaboration

Over the year, I’ve seen clients taking 
ambitious but practical approaches. We’ve 
worked with them across the value chain – 
from supporting investors with due diligence, 
to shaping ethical principles for AI, to 
ensuring responsible sourcing of batteries, 
and managing human rights issues at the 
smelter, mine, and community levels. 

Clients in this sector have increasingly blurred 
lines. Extractives companies are moving into 
renewables, while renewables, vehicle and 

aerospace manufacturers are influencing  
how raw materials are sourced and mined.  

This brings complexity – and an  
exciting opportunity. Companies 
are navigating regulatory, social and 
environmental landscapes that were  
once outside their traditional scope.  
HREDD is critical for navigating this  
shift and to achieve transparency.  

We have seen important work with  
industry associations this year. We’ve  
trained practitioners across the mining 
sector in operationalising HREDD in  
Australia and Canada for ICMM. We’ve 
developed materials to advance social 
responsibility across the aviation industry. 
Sharing knowledge across sectors can 
accelerate change.  

We’ve helped companies to build human 
rights management systems, develop 
governance structures, strengthen 
leadership and team capacity, train 
procurement teams, and to tackle  
systemic challenges. 

We are seeing more clients considering their 
role in, and influence on conflict through 
heightened human rights due diligence 
(hHREDD). This process supports businesses  
to make ethical decisions and ensure they  
do not exacerbate existing conflict. 

“BUSINESSES THAT 
ARE ‘MORE HUMAN’ 
WILL LEAD THE WAY 
IN 2026.”  
I am also excited to work with clients to build 
on human rights management and ‘risk to 
people’ towards Social Value programmes  
to create positive social impact.   

Businesses that are ‘more human’ will 
lead the way in 2026, creating benefits 
business, workers, supply chain partners, 
communities and society.    

Read our case study Accelerating HREDD 
for a luxury car manufacturer, UK

Caroline Vail 
Sector Director, 
Industry, Technology  
and Finance

https://twentyfifty.co.uk/case-study/2025-12-accelerating-hrdd-for-a-luxury-car-manufacturer-uk
https://twentyfifty.co.uk/case-study/2025-12-accelerating-hrdd-for-a-luxury-car-manufacturer-uk
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Tobacco  
A transforming 
industry

The tobacco sector remains a critical source 
of income for millions of farmers and 
communities worldwide. For more than a 
decade, twentyfifty has worked with leading 
companies in the sector to move responsible 
business practice beyond compliance and 
towards measurable improvements for 
people on the ground. 

Over this time, we’ve seen first-hand 
how sustained, practical engagement 
can shift a mature industry. Our work 
has helped strengthen supply-chain due 
diligence, contribute to the renewal of the 

industry’s Sustainable Tobacco Program 
(STP), raise supplier performance, and set 
clearer expectations for human rights and 
environmental responsibility.

This year, our focus was firmly on deepening 
impact where it matters most. Through the 
STP we conducted In‑Depth Assessments 
in key sourcing regions, examined how 
suppliers are managing persistent risks,  
and translated those insights into concrete 
action plans to raise performance across 
entire sourcing landscapes. We also 
developed a living‑income gap analysis tool, 
giving companies a sharper, more actionable 
view of where farmers are falling behind—
and where targeted interventions can  
drive real improvements in livelihoods.

Grievance mechanisms have also been a 
priority. Our work focuses on the voices of 
farmers and communities, ensuring systems 
are accessible, trusted, and aligned with the 
UNGPs. We also supported clients to refine 
KPIs and set realistic, outcome-focused 
due‑diligence targets, shifting the emphasis 
from activity to evidence of change.

As nicotine, electronics and battery supply 
chains for reduced‑risk products expand, 
we are helping companies apply lessons 
learned from tobacco and adjacent sectors. 
With regulatory expectations now clear, we 
continue to work with clients to embed due 
diligence into everyday decision‑making.

 ‘OUR WORK FOCUSES 
ON THE VOICES 
OF FARMERS AND 
COMMUNITIES.’   

We take great pride in the role we are playing 
in ensuring that this transforming industry 
delivers better work, stronger systems,  
and better outcomes for the people  
whose livelihoods depend on it.

Mike Roach 
Sector Director, 
Tobacco
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OUR INTERNATIONAL NETWORK  
Local depth, global impact

Our international network is essential to 
twentyfifty’s ability to support clients with 
implementation, as well as strategy. With deep 
local insight and diverse perspectives, our 
partner consultancies ensure we work with 
nuance and respect in complex contexts. 

“twentyfifty and I have been working together on 
labour rights impact assessment projects in Egypt. 
For example, we collaborated on a contract to build 
the capacity of jasmine producers in Egypt, helping 
to address Child Labour in the industry. Now we’re 
working on another project for herbs and spices.

Living and working conditions for smallholders and 
seasonal workers are largely uniform throughout 
Egypt. Similar challenges, perspectives, and economic 
pressure exist across various industries.  

We should not underestimate the fact that several 
complex and overlapping factors help in normalising 
the practice of Child Labour, including a high-density 
population – where nearly 37% are under the age of  
18 – alongside poverty and crowded schools.

Based on personal observations of smallholders  
and workers in many countries, deeply ingrained 
cultural practices such as children working on  
family farms are widespread customs that require 
significant time to address. While these challenges  
can be overcome, changes are happening slowly, 
requiring a patient approach.

Based on our collaboration with the twentyfifty  
team, we’ve gained valuable knowledge in many  
areas, particularly regarding living wages. The  
team’s personal care toward customers and  
suppliers, along with their deep understanding  
of our work, has been quite impressive.”

Read our case study Yielding better returns 
for ylang ylang growers, Comoros

  One of our trusted partners, 
Manal Saleh, is the Founder of 
Blue Moon, an Egyptian company 
that works in standards of good 
agricultural practices. Here, she 
tells us more about her work 
with twentyfifty, which began in 
2010, and her thoughts on how 
to enable impact locally. 

https://twentyfifty.co.uk/case-study/2025-01-yielding-better-returns-for-ylang-ylang-growers-comoros/
https://twentyfifty.co.uk/case-study/2025-01-yielding-better-returns-for-ylang-ylang-growers-comoros/
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HIGHLIGHTS  
AND INSIGHTS
Over the past year, twentyfifty has partnered 
with leading companies on projects that put 
human rights respect into practice. Here, our 
experts share some of the ways we’ve worked 
together for impact, along with reflections 
on continuing developments within selected 
business and human rights topics.

Heightened HRDD
Over the past year we have seen increased 
conflict as well as more divided opinions in the 
conversation around it. This makes it harder for 
businesses to communicate their approach to 
maintaining responsible business in Conflict-
Affected and High-Risk Areas (CAHRA) and  
raises challenges for internal discussions  
and decision-making.  

We have seen wealth funds divest from 
companies who do not provide evidence of 
mitigating their conflict risks. Public scrutiny  
of transactions with conflict parties or presence  
in conflict areas has intensified.  

Meanwhile, international humanitarian law 
plays a prominent role in court cases against 
businesses and their senior executives. 

At twentyfifty, we are supporting clients in 
rigorous efforts to embed hHRDD across 
their business, implementing governance and 
management processes that ensure a conflict 
sensitive approach to CAHRAs in which they 
are present; while context-specific deep-dives 
continue to directly address rightsholder risks. 
Business is taking the topic seriously and  
ramping up their hHRDD effort. 

Nelleke van Amstel 
Senior Consultant
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Community Engagement 
In recent years, we’ve witnessed communities 
increasingly voice their opposition to projects  
due to perceived or actual impacts on land  
rights, livelihoods, cultural heritage and 
environmental health. 

What the last few years have shown us is the power 
of community voices and the pivotal role they play 
in a company’s success. If you want to protect 
the long-term value of your business, respecting 
communities must be a strategic priority.

There have been significant in-roads across 
industries. But while conversations are 
happening, relationships are not always built 
from the outset, and stakeholder input isn’t 
consistently reflected in decisions. To build trust, 
companies must demonstrate that feedback 
influences the business and is communicated 
back to those who shared it. 

twentyfifty is working with clients to close gaps 
in stakeholder engagement by designing and 
strengthening systems that support early, inclusive, 
and ongoing dialogue, and critically, ensure that 
insights from these conversations are integrated 
into business decisions. This helps build trust-based 
relationships, turning communities into sponsors, 
advocates and defenders of the business. 

Read our case study Strengthening HREDD 
informed by meaningful stakeholder 
engagement, Brazil

Brydie Weston 
Senior Consultant

https://twentyfifty.co.uk/case-study/2025-11-strengthening-hrdd-in-brazil-informed-by-meaningful-stakeholder-engagement
https://twentyfifty.co.uk/case-study/2025-11-strengthening-hrdd-in-brazil-informed-by-meaningful-stakeholder-engagement
https://twentyfifty.co.uk/case-study/2025-11-strengthening-hrdd-in-brazil-informed-by-meaningful-stakeholder-engagement
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Forced Labour
Global supply chains continue to harbour risks 
of Forced Labour, particularly in industries with 
complex, multi-tiered sourcing such as electronics, 
automotive and renewable energy.

While governments have introduced stronger 
policies and legislation, enforcement often  
falls short due to limited visibility beyond  
tier-one suppliers.

In 2026, clients will face increasing regulatory 
pressure as the EU moves toward 
operationalising the new Forced Labour 
Regulation. Supply chain transparency will be 
critical, with deeper scrutiny of subcontractors 
and sourcing origins. Reputational risks, 
customs detentions, and investor pressure will 
intensify, demanding proactive compliance and 
ethical sourcing strategies.

At twentyfifty, our work has included helping 
clients establish processes to reduce forced 
labour risks across own operations, contractors 
and suppliers by providing tailored risk 
assessments, building responsible recruitment 
toolkits including remediation plans and 
compliance advisory aligned with global 
standards.

Meanwhile, our new team-based simulation  
helps companies to build internal understanding 
and capacity and confirms their preparedness to 
face strict laws. 

Jenny Wanstall 
Senior Consultant
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Child Labour
Child Labour remains a significant challenge  
in agricultural supply chains, posing ethical,  
legal, and reputational risks for companies  
and communities alike. 

In this reporting year, we worked with a  
client to improve the transparency and 
accountability of Child Labour practices  
within their agricultural supply chains by 
establishing a Child Labour Monitoring and 
Remediation System (CLMRS). This framework 
is designed to facilitate joint monitoring, 
reporting, and case management between 
companies and their surrounding communities. 

A cornerstone of this CLMRS is its emphasis  
on community involvement, guaranteeing that 
child labour is consistently monitored not only 
on farms but also within schools, regardless  
of the presence of company personnel. 

Looking ahead, the next steps involve strengthening 
existing preventive measures so they can also serve 
remedial purposes. Expanding school infrastructure 
to increase enrolment capacity directly reduces the 
vulnerability of children to labour exploitation  
and supports reintegration into education.

Read our case study Developing a Child Labour 
remediation framework for Cotton Connect

Daisy Banda 
Managing Consultant and 
Agriculture Sector specialist

https://twentyfifty.co.uk/case-study/2025-11-developing-a-child-labour-remediation-framework-for-cotton-connect
https://twentyfifty.co.uk/case-study/2025-11-developing-a-child-labour-remediation-framework-for-cotton-connect
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Indirect Spend 
Our clients are increasingly focussing on human rights risks 
in their ‘indirect spend categories’. These categories are often 
described as the goods and services that a company buys to 
support its operations. 

twentyfifty works with business to develop their indirect  
spend strategies, and with suppliers of indirect spend 
categories to help develop their human rights strategies. 

For example, over the past two years, twentyfifty has built 
significant experience across logistics and transport supply 
chains, from first mile to last mile delivery. We have worked 
with both global brands who seek to improve their risk 
management for indirect spend categories and global  
logistics and transport providers directly.  

Our works spans all aspects of due diligence implementation. 
We have assessed risks and impacts for transport workers 
who are mostly working in mobile settings and helped  
clients to build a better understanding of supplier’s 
management practices.  

Another focus area for twentyfifty has been setting up new 
forms of supplier engagement. We strongly believe in the 
value of dialogue and working together with suppliers to  
get to grips with many of the structural problems the  
sector is facing.  

Finally, we have worked with clients on their internal 
procurement practices to establish models that incentivise 
and reward if suppliers adhere to minimum requirements  
and improve their sustainability performance. 

In 2026, we will continue to broaden our work in  
the sector and the overall management of indirect  
spend categories such as facility management or  
security providers.  

Read our case study Developing an Indirect 
Spend strategy

Larissa Dietrich,  
Managing Consultant;  
Sector Lead, Logistics  
and Infrastructure  

https://twentyfifty.co.uk/case-study/2025-11-developing-an-indirect-spend-strategy/
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Responsible Procurement
Companies are increasingly expected to go 
beyond compliance and demonstrate how their 
purchasing decisions actively support human 
rights, environmental sustainability, and long-
term supplier resilience. The goal is no longer 
to just mitigate risks but to gain a competitive 
advantage, by achieving a resilient supply chain, 
with strong supplier relationships, transparent 
sourcing practices, and the agility to respond to 
emerging regulation and reputational challenges.

Looking ahead, we recommend that 
companies focus on:

	� Aligning procurement, sustainability and 
HREDD strategies. Make sure that targets, 
supplier performance criteria, and commercial 
agreements are aligned with the HREDD 
strategy. This will ensure that you have the 
leverage required to collaborate proactively 
with your suppliers.

	 �Investing in supplier engagement and  
capacity building on sustainability and  
HREDD to enable a collaborative approach  
to be taken.  

	� Ensuring procurement teams are  
equipped to have conversations with  
suppliers on sustainability and HREDD.

Read our case study Strengthening 
Responsible Procurement capability 
at Karndean Designflooring

Johanna Granryd 
Senior Consultant

https://twentyfifty.co.uk/case-study/2026-01-strengthening-responsible-procurement-capability-at-karndean-designflooring/
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HREDD and the Just Transition
As climate change accelerates pressure for companies to 
transition to a net zero, greener economy, ensuring the 
transition is ‘just’ has become a core expectation. Over the 
past year, more clients have sought support to understand 
what a Just Transition means in practice. 

A shift to a sustainable economy should be fair, inclusive, 
and leave no one behind. 

Over the reporting year twentyfifty has supported many 
clients in this area. We helped a leading UK retailer to 
understand how to embed the ‘just’ element into its climate 
transition strategy, assessing how changes in business 
practices might affect suppliers, farmers and workers  
and consumers – and crucially, vulnerable people. 

For a global FMCG company, we assessed how climate 
change could worsen risks such as heat stress and modern 
slavery linked to migration. We highlighted the role of rights 
like freedom of association in maintaining decent working 
conditions through business transitions. 

We partnered with a global aviation company to co-develop 
its Social Value strategy, ensuring its decarbonisation and 
climate adaptation plans seek to protect and benefit workers, 
communities and consumers. 

Companies will increasingly need to show how their 
sustainability strategies support a Just Transition. Climate 
change is also increasingly recognised as a driver of human 
rights risks, exacerbating inequalities and vulnerabilities – 
making proactive management vital as part of a Just Transition.

Read our case study Powering transparency: 
human rights in solar supply chains

Alice Kasznar 
Managing Consultant; Industrials 
& Tech Sector Lead

Cora Morena Fritz 
Senior Consultant

https://twentyfifty.co.uk/case-study/2025-11-human-rights-in-solar-supply-chains
https://twentyfifty.co.uk/case-study/2025-11-human-rights-in-solar-supply-chains
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OUR COMMITMENTS  
Tracking twentyfifty’s progress

Last year, in our Impact Report (2023-2024),  
we set clear commitments to hold ourselves  
to high standards.

This year, we’re reporting back – sharing how 
we’ve delivered on those promises across 
five areas: clients, environment, governance, 
colleagues and communities. 

Our clients
OUR COMMITMENTS

	� to develop a framework to track, measure,  
evidence, and articulate our impact to ensure 
we hold ourselves accountable and meet the 
standards we expect of our clients

	� to develop a feedback procedure to support  
continuous improvement

	� to continue working with clients who act  
on our advice and reconsider relationships  
if they do not

	� to launch a new Impact Measurement service 
offering for clients

PROGRESS
We have scoped and piloted the Internal Impact 
Framework across an initial five client projects. 
We’ve logged outputs and outcomes, including 
client commitments and satisfaction scores. We 
are using feedback to refine the model and we 
plan a full rollout of the framework for the next 
reporting cycle.

We have committed to developing a client 
feedback procedure to support continuous 
improvement. Feedback collection will be 
embedded in the project close-out process. 
We will review insights quarterly to improve 
communication and delivery.

To demonstrate integrity, we also aim to continue 
working with clients who act on our advice and 
reconsider the relationships if they don’t. This 
principle has guided engagement decisions. 
We have paused client relationships due to 
misalignment on human rights commitments while 
others have deepened following positive action.

Finally, we launched a new service offering for 
clients – Impact Measurement. Early feedback 
from clients that have adopted the service has 
been positive, with clients reporting clearer 
visibility of their impact.
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Our environment
OUR COMMITMENTS

	� to improve environmental management

	� to embed environmental policy and integrate  
training into onboarding

	� to research best approaches to offset travel impacts

PROGRESS
We’ve drafted and embedded a policy in our  
internal operations and we’re tracking energy  
use. Our environmental policy is now part of our 
induction materials.

A training module on social and environmental 
performance is live and mandatory for new hires.

We’ve completed research into best approaches to 
offset travel impacts. We’ve identified an offsetting 
partner and a pilot offset programme is underway  
for international travel.

Our governance
OUR COMMITMENTS

	� to improve our approach to diversity, equity and 
inclusion (DE&I)

PROGRESS
We have engaged a DE&I consultant. We’ve drafted a 
DE&I strategy drafted and held staff workshops on this 
important topic. We will focus on inclusive recruitment 
in the immediate future.

Our Stewardship Group continues to be essential 
to our culture of feedback, helping us to keep 
informing and improving our practices, processes and 
behaviours. Comprising several of our committed and 
compassionate colleagues, the group communicates 
colleague feedback to the twentyfifty Board and help 
to develop solutions to any issues raised. 
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Our communities
OUR COMMITMENTS

	� to improve our approach to community  
engagement around our office locations

	� to protect human rights and mitigate risks  
in business operations

PROGRESS
We’ve formed new partnerships with local organisations. 
In March 2025, twentyfifty sponsored a ‘Climate Fresk’ 
workshop at the 2025 Frome Kindness Festival (UK). This 
science-based workshop uses visuals to explain the causes 
and effects of climate change based on IPCC reports. 
Taking the format of a game, it helps participants to draw 
connections between climate issues and recognise more 
complicated patterns and systems. The aim is to get 
people thinking about what we as a society or a group of 
people can do differently to make a genuine difference.

Our colleagues
OUR COMMITMENTS

	� to continue developing inclusive policies

PROGRESS
We have made updates to wellness, TOIL, and flexible 
working policies based on staff feedback. We have also: 

	� placed a strong focus on training over last 12 months

	� enjoyed consistently positive employee survey results

	� committed to delivering psychological safety training 
to the whole team

	� improved our employee review and feedback process

	� implemented a new employee assistance 
programme, which is available to all employees, 
primarily to support their mental health

	� finalised our Employee Value Proposition – the 
unique set of benefits and experiences that we offer 
to employees. You can read Thrive with twentyfifty 
online here.

https://twentyfifty.co.uk/wp-content/uploads/Thrive-with-twentyfifty-EVP-2025.pdf
https://twentyfifty.co.uk/wp-content/uploads/Thrive-with-twentyfifty-EVP-2025.pdf
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CULTURE,  
CONNECTION  
AND CELEBRATION
In September 2024, nearly 50 colleagues gathered in 
Barcelona to celebrate our 20th anniversary in the spirit  
of connection, creativity and ambition that continues to 
define us.

In February 2025 The Financial Times named twentyfifty  
as a leading management consultancy for sustainability  
for the sixth consecutive year.

B Lab’s new standards launched in April 2025. We 
contributed to this evolution of the B Corp movement 
for responsible businesses, helping the human rights 
component to align with international standards.

We created a series of films offering practical perspectives 
on business and human rights challenges and opportunities 
across selected sectors and topics. Watch six short films on 
our services page of the twentyfifty website, and many more 
posted on our LinkedIn page.

WE SUSTAINED  
A LINKEDIN 

ENGAGEMENT 
RATE OF 12%
WHERE 3-5% IS SEEN AS ‘GOOD’

WE WORKED WITH 

69 BRILLIANT 
CLIENTS 

OUR COLLEAGUES  
WORKED ACROSS

51 COUNTRIES 
WORLDWIDE

WE ENGAGED

4,719
RIGHTSHOLDERS

WE TRAINED 

1,255 CLIENT 
EMPLOYEES

WE WORKED ON

161 IMPACTFUL 
PROJECTS

OVER THE 2024-25 REPORTING YEAR:

https://twentyfifty.co.uk/strategy-storytelling-and-sunshine-celebrating-20-years-of-twentyfifty-709/
https://twentyfifty.co.uk/strategy-storytelling-and-sunshine-celebrating-20-years-of-twentyfifty-709/
https://twentyfifty.co.uk/financial-times-leading-management-consultancy-for-six-consecutive-years/
https://twentyfifty.co.uk/financial-times-leading-management-consultancy-for-six-consecutive-years/
https://twentyfifty.co.uk/our-services/
https://www.linkedin.com/company/twentyfifty-ltd/
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SWITZERLAND

twentyfifty Sàrl 
Chemin des Rasses 11, 
1255 Veyrier 

+44 (0)203 393 2050

info@twentyfifty.ch

UNITED KINGDOM

twentyfifty Ltd 
The Cow Byre, Woodlands End 
Mells, Somerset BA11 3QD

+44 (0)203 393 2050

info@twentyfifty.co.uk

GERMANY

twentyfifty GmbH 
Skalitzer Str. 33 
10999 Berlin

+49 (0)301 208 6382

info@twentyfifty.de

THE LAST WORD  
Practical tips for impact

 “Sometimes sustainability 
teams might feel frustrated 
about their other colleagues 
and other departments 
not always agreeing with 
them. Listen to these other 
colleagues, understand what 
their reservations are and then 
bring them along on  
the journey.”

Gurdeep Mall 
Senior Consultant

 “I think you can risk getting lost 
in spreadsheets and reports. 
They're important, but the key 
to creating impact is bringing 
in the voices and listening to 
rightsholders and suppliers. 
Because what's the point of a 
fantastically written policy if it 
doesn't work for the people?”

Dhwani Pandya 
Consultant

 “Make the work practical 
and applicable to everyday 
situations and help show  
what human rights means  
in your business on a  
day-to-day basis.” 

Hemma Varma 
Senior Consultant

 “HREDD is not a one-time 
reporting exercise but an 
iterative management process 
involving continuous learning, 
tracking, adjusting, and 
improvement. By learning 
how and when to prioritise 
efforts, collaborate across 
teams, and build capacity on 
specific issues, companies can 
progressively improve their 
respect for human rights and 
ensure they are on the path 
towards a just transition.”

Alice Kasznar 
Managing Consultant; 
Industrials & Tech Sector LeadWe work with global companies to deliver on their commitments to respect human 

rights and the environment and contribute to a more equitable and inclusive world. 

mailto:info%40twentyfifty.ch?subject=
mailto:info%40twentyfifty.co.uk?subject=
mailto:info%40twentyfifty.de?subject=

